
RUSH PROTOCOLS 

A Framework for Community Participation and Engagement in 

Public/Private Construction Projects 

 

• Establishment of subcontracting and employment opportunities of 

Public/Private Construction Projects through the identification of 

projects scopes of work. 

• Establishment of contracting percentages for African-American 

contractors to be eligible to bid on. 

• Establishment of a Community Liaison to work with the prime and 

subcontractors and the community to employ the indigenous workforce 

within said community. 

• Critical selection of a community based negotiating team to interact 

with Prime and Subcontractors. 

• Establishment of a parameter to work with Prime and Subcontractors 

and Labor Unions to maximize participation of African-American 

tradesmen and women. 

• Establishment of process for Prime Contractors and any Principal 

Subcontractors to team and mentor African-American contractors. 

• Memorializing details of the areas of agreement in a Memorandum of 

Understanding, 


